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Monthly Operations Brief 
December 2025 

 

Housing Operations 
 
Canmore Community Housing was thrilled during the month of November to hand over keys to our buyers 
at the Ptarmigan Pointe project, a project for them that was a year in the making! CCH would like to thank 
the Ashton Construction Services team for their hard work on this project, and we hope our new 
homeowners are as happy as we are with the finished product. While final landscaping work has been 
deferred until Spring 2026 (due to exterior temperatures), all other work has been completed on site, and 
our Projects team is excited to now turn their full attention to our 100 Palliser project that is planned to 
add 144 new units to our Vital Homes Rental program. As CCH administration was busy with the Ptarmigan 
move-ins for most of the month, application appointments were low in number in November, interest in 
both programs remain high as there are over 200 new applications at varying stage of entry or approval 
status. Also worth noting for November is that our tenancy turnover rates have increased significantly over 
last year, though still at levels well below those seen prior to 2023. 

 

 
 

Wait List: 295 -5 from same 
time las t year

Approved Applications 
YTD:

73

    +4 over last 
month,  - 39 over 
same time last 

year

Applications Started/In 
Approvals:

Current Occupancy: 100% 100% McArthur

Total Vital Home Units: 198

Turnover YTD: 13% 26 10% 6 19% 9

Turnover 2024: 6%
11 sales 
(19/173)

5%
3 Units 
(3/60)

6%
3 units 
(3/48)

160

CCH OPERATIONS REPORT
November 2025

OWN Program RENT Program

216 +29 over same time las t 
year

121
+1 over las t month, -19 

from same time las t 
year

55

Applications 
Received/Processed 2024: 

120 147

↑ Above numbers updated as of November 30, 2025 ↑

4860
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Vital Homes Ownership Program 
 

2025 will go down as an extremely 
successful year for CCH, as not only 
were we able to move owners into our 
own development at Ptarmigan 
Pointe, but we also saw 6 new units 
come in to the Vital Homes Ownership 
program via Spring Creek at their new 
Black Swift Lodge development. On 
top of this, CCH was able to facilitate 
the sale of 9 other resale units within 
the program this year, meaning that 
we close this year with the highest 
number of total sales in the past 5 
years. With the move-ins at Ptarmigan 

Pointe, our waitlist has dipped below 300 households for the first time in months, but as we continue to 
see 15-20 registrations per month for our online Vital Homes Ownership Information Session, it will not 
take long for this number to climb again but we hope with more privately developed Vital Homes 
Ownership units coming in the next couple of years, we can continue to find stable and secure homes for 
those on our waitlist. 
 
Vital Homes Rental Program 
 
Although we only had 1 new approved 
applicant join the Vital Homes Rental 
waitlist in November due to availability of 
CCH administration to take appointments, 
as noted above it is not an indication of any 
slow down in interest in the program, with 
well over 100 applications at varying stages 
of completeness in our online system. Wait 
times continue to be lengthy, as we 
estimate that new applicants will need to 
wait a minimum of 24 months before it’s 
likely that a leasing opportunity will come 
up. Total applications for the year by 
volume will finish the year at a number lower than 2024, however much of this can be attributed to an 
approximate 6 week period in the Spring when CCH was transitioning to the new Arcori platform vs. in-
person appointments for all applications, and new applications were not being reviewed. CCH 
Administration would see no reason to expect new application numbers to drop off in 2026, as market 
rates (more below) continue to increase. 
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Canmore Rental Statistics for 2025 
 

 

November continued the fall trend CCH has been tracking in that there were over 40 new advertised properties for 
rental, which the third month in a row this has been observed. Over half of these advertised properties were 2-
bedroom in size, with 26 new rentals being advertised across both private rentals and purpose-built market rental 
units. 1-bedroom advertised rentals were down slightly in November, from 18 to 10, which meant a slight increase in 
rates compared to last month, but still well below the high-water mark of $2,670 for an average advertised rate that 
was seen in July this year when only 5 units were advertised. What is remarkable to observe is the sheer volume of 
rentals that were advertised from the period of September – November this year, as there were more than double 
the number of properties advertised during this period in 2025 vs. the same time last year (160 vs. 72). In turn, we 
saw advertised rental rates lower across all unit types (aside from 1-bedrooms, which continue to demand a 
premium) in November 2025 when compared to last year at the same time. While not captured in these numbers as 
occupancy does not being until Spring 2026, CCH administration did note that advertised rates for the Parc 
development near downtown have now been posted, with 1-bedroom rates between $2,352-$2,625 and 2-bedroom 
units advertised between $2,950-$3,425. 

Rental statistics have historically been recorded by CCH administration on a weekly basis by reviewing local property 
management websites and online resources such as RentFaster and Kijiji, with every care taken to not include those 
listings that may only be 30 days in length (the minimum required to qualify for a long-term rental in Canmore). 
While these sites are not reviewed daily, CCH administration is confident that the statistics recorded are providing a 
good depiction of market rates in the Canmore area. 

Asset Management 

Most maintenance work has been relatively minor at both of our rental properties in November, and CCH continues 
to work with PEKA to identify any possible larger maintenance projects that may be required in 2026, including some 
landscaping work at the Hector at Palliser and some roof work at McArthur Place. CCH administration will also be 
updating our long-term maintenance plan to reflect work undertaken in the past 2 years and to make sure that we 
are budgeting appropriately for any other work that may be required in the coming years. 
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Housing Development 
 

CCH has been actively pursuing the development of new housing inventory for the CCH ownership and rental 
programs. This is an involved, multi-stage process and includes preparing applications with technical studies and 
design development, to gain approvals with the Town for land use bylaw amendments, approval for Development 
and Building permits and securing funding and a variety of grants.  

 

205 Stewart Creek Rise (Ptarmigan Pointe) – Ownership Townhouse Project 
 
The final exterior items have been installed and the site has been cleaned and cleared of construction items. Both 
North and South Building units are now substantially complete, with remaining soft landscaping to be planted after 
the winter season in Spring 2026. The majority of possessions have been successfully completed and it is an exciting 
time as homeowners get settled into their new units.    
 
This marks an excellent finish for 205 Stewart Creek Rise and it has been a long journey to get to this point. CCH is 
pleased with the outcome of the construction build and would like to thank its project partners – Ashton 
Construction Services and Montane Architecture – as well as all the engineering consultants and trade partners. The 
team effort from pre-design stage through to construction has seen a lot of collaboration in delivering high-quality, 
sustainable homes at below market pricing to be enjoyed by families in the community for many years to come.  
 
 

 
 

 
205 Stewart Creek Rise is an 18-unit townhouse new residential project that will add inventory to the Vital Homes 
ownership program. There will be 10 three-bedroom row houses (each roughly 1,450 sq ft with attached garage) and 
8 two-bedroom stacked townhouses (ranging from 780 – 840 sq ft with surface parking and dedicated, covered 
storage). The CCH Development team is working with Ashton Construction Services and Montane Architecture in an 
integrated framework to expedite the project.  
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100 Palliser Lane - Purpose Built Rental Development 
 

 

Weekly concrete pours continue for constructing the 
foundation walls on Building 1, with foundation 
waterproofing following close behind. Building 2 
activities, intentionally staggered from Building 1, 
focus on pad footings for the foundation. 
Underground site utilities are progressing including 
completion of well drilling for the central drywell 
system. 
 
Construction activities will continue through the 
winter season with a focus on completing both 
parkade structures over the next two months. The 
superstructure is scheduled to begin early 2026.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
100 Palliser Lane will be a 144-unit purpose built rental complex located in the Palliser area on the north side of the 
Trans-Canada Highway. This project will fill a significant demand in the rental housing program and will include two 
buildings: one 6 storeys and one 4 storeys. Underground and surface parking will be provided along with on-site 
amenity areas, permanent and dedicated bicycle storage and landscaping. This project is in detailed design 
development and CCH is working with Prime Architectural Consultant, GGA Architecture, and construction partner, 
Ledcor Construction Inc. 
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