CANMORE
COMMUNITY HOUSING

Board of Directors Meeting Minutes
CCH Boardroom — 100, 729 10 Street
November 28, 2024
03:00 p.m, - 05:00 p.m.

Board Members in Attendance: Rob Murray Todd Kunst
Jamie Findlay Jeff Hilstad
Joanna McCallum  Jeff Mah
Leah Lechelt Dan Roycroft
Board Members Absent: Jessie Fonseca
Others in Attendance: Whitney Smithers, Town’s representation
Chelsea Gibbons, Town’s representation
Kristopher Mathieu, CCH
Mark Tkacz, CCH
Jeffry Chaves, CCH

1. Call to Order
Rob Murray called the meeting to order at 03:00 p.m.

2. Approval of Agenda and Previous Meeting Minutes

The agenda for the meeting and the minutes from the previous meeting were reviewed.
Amendments to the agenda included:

e Moving Item 3B to the end of the agenda, potentially deferring it to December.
e Combining Item 3F with the Palliser Lane financing discussion.

Motions:
e Motion 2024.071: Moved by Rob Murray to approve the amended agenda.
CARRIED
e Motion 2024.072: Moved by Rob Murray to approve the minutes of the October 10, 2024
meeting.
CARRIED

3. Officer Appointments
The board confirmed officer positions for the upcoming term:

¢ Chair: Rob Murray
¢ Vice Chair: Jessie Fonseca
o Treasurer: Todd Kunst
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* Secretary: Jamie Findlay

Motion:
s Motion 2024.073: Moved by Jeff Hilstad to approve officer appointments for the new
term.

CARRIED

4. Reports and Updates

s Updates on Stewart Creek Property:

o Named "Ptarmigan Pointe."
o 14 of 18 units spoken for; condition periods expected to close by year-end.
o Progress on framing and foundation work for two buildings was reported.

e  Market Statistics:

o Consistent rental pricing and low turnover rates noted.
o One-bedroom rentals averaging $2,000/month, with an additional $1,000 per
bedroom.

¢ Asset Management:

o Completion of major projects, including pathways and lighting. Warranty issues
addressed.

S. Ministerial Order on Tax Exemption

The board reviewed the ministerial order granting property tax exemptions for below-market
rental units and discussed its implications.

Decision Highlights:

Opt into the tax exemption program.

e Reduce the requisition from the Town of Canmore by an amount equivalent to the tax
savings.

e Acknowledged the potential impact on community optics and future financial strategies.

Motion:
e Motion 2024.074: Moved by Rob Murray that the CCHC Board of Directors recommends
opting into the ministerial order, with the understanding that there will be a direct
reduction in the operating requisition from the Town of Canmore, equivalent to the

property tax savings.
CARRIED
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6. Property Unit Decisions

The board discussed a lease extension for Unit 101 at Wolf Willow, noting multiple declined offers
by the tenant for alternative housing.

Decision:
e Athree-month lease extension was approved, ensuring an adequate transition period and
preparation for resale.
Motion:
e Motion 2024.075: Moved by Rob Murray to approve a three-month lease extension for
Unit 101 Wolf Willow, with no further extensions to be considered.
CARRIED

7. In-Camera Session
The board entered an in-camera session to discuss confidential matters.

Topics included:
e Strategic considerations for tax exemptions and requisition adjustments.
e Financial sustainability strategies.
e Operational priorities and updates on funding mechanisms.

Motion:

s Motion 2024.076: Moved by Jeff Mah to enter an in-camera session.

CARRIED
¢ Motion 2024.077: Moved by Rob Murray to exit the in-camera session.

CARRIED

8. Meeting Adjournment

s Motion 2024.078: Moved by Jeff Hilstad to adjourn the meeting at 5:00 PM.
CARRIED

Additional Notes for Public Awareness:

CCH is dedicated to addressing the community's housing needs by developing innovative,
sustainable solutions. Regular updates on key projects and initiatives will be provided to ensure
transparency and community engagement.
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