
 

COMMUNITY LIVES HERE 
 

 

Board of Directors Meeting Agenda 
CCH Boardroom 

February 13, 2025 
2:30 p.m. – 5:00 p.m. 

 
1. Consent Agenda  

a. Approval of February 13, 2025 Agenda  
b. Approval of the January 9, 2025 Board Meeting Minutes  
c. Approval of the February 6, 2025 Board Meeting Minutes 
d. January Operations Report 
 
Motion: Move to accept the February 13, 2025 Consent Agenda as presented. 

 
2. Business Arising from Minutes  

N/A 
 

3. Standing Updates: 
a. Motion Resolution Action List - Report included in Agenda Package 
b. Shareholder Updates  

i. Livability Tax Program  
ii. CCH Annual Operating Budget Approval 

c. Sub Committee Updates  
i. ED Performance Review  

ii. Policy Review Committee  
 

4. New Business: 
a. Arcori Digital Online Application Launch 
b. CCH Cyber Security Discussion 
c. Review & Discussion of CCH SPP2.01 – Terms of Reference – Board of Directors 
d. Partners for Affordable Housing – April Event Night 
e. Dates & Facilitator for Strategic Planning & Policy Review Sub-Committee Sessions  
f. Town of Canmore – Vital Homes Policy PD-008 Revamp Board Update 
g. Abuse of CCH Vital Homes Program – Discussion  
h. Spring Creek Unit Acquisition - 109-600 Spring Creek Drive  
i. Office Sub-Lease – Update (Confidential) 
j. 205 Stewart Creek Rise (Ptarmigan Pointe) Project Funding Update (Confidential) 

 
5. Meeting Adjournment 

 
A majority of the Directors in office shall constitute a quorum. In the case of an 

equality of votes, the Chair shall be entitled to a second or casting vote. 
 (Articles of Association s45)  


