
 

 

 

 
 

Board of Directors Meeting Minutes 
CCH Boardroom – 100, 729 10 Street 

December 12, 2024 
03:00 p.m. – 05:00 p.m. 

 
Board Members in Attendance:               Rob Murray          Todd Kunst 

Jamie Findlay              Jeff Hilstad 
Joanna McCallum      Jeff Mah 
Jessie Fonseca            Dan Roycroft  
Leah Lechelt 

 

Board Members Absent:                                                     
       

Others in Attendance:                               Chelsey Gibbons, Town’s representation  
                                                                        Kristopher Mathieu, CCH 
                                                                        Mark Tkacz, CCH 

Jeffry Chaves, CCH  
 
1. Call to Order 

Rob Murray called the meeting to order at 03:01 p.m. 

2. Approval of Agenda and Previous Meeting Minutes 
 
The agenda for the meeting and the minutes from the previous meeting were reviewed. 
Amendments to the agenda included: 
 

• Moving Item 3B to the end of the agenda, potentially deferring it to December.  
 

• Combining Item 3F with the Palliser Lane financing discussion.  
 

Motions: 
 

• Motion 2024.079: Moved by Rob Murray to approve the amended agenda. 
                                                                                                                                                  CARRIED 

• Motion 2024.080: Moved by Rob Murray to approve the minutes from the previous 
meeting.                                                              

 
3. Standing Updates 

 

Town of Canmore Updates 
 



 

 

 

• The Town’s budget is projected to be finalized in February, with two Finance Committee 
meetings scheduled for deliberations before approval. 
 

• The Town Council has passed the deferral of offsite levies for Palliser Lane, ensuring 
smoother project progression. 
 

Policy Review Sub-Committee Restructure 
 

• Dissolution of the previous Policy Review Committee due to changes in board membership. 
 

• Plans to form a new committee to address policy updates and strategic planning initiatives 
in 2025. 

                                                                                                   
4. New Business 
 
4.1. Unit Acquisition for Non-profits and Businesses 
 

• Reviewed growing interest from local nonprofits and businesses in acquiring or leasing CCH 
units for staff housing. 
 

• The board emphasized the importance of prioritizing individuals from the CCH waitlist and 
maintaining alignment with CCH’s mandate. 

 
• Decision: This model will be revisited once more inventory becomes available, especially as 

part of the Palliser Lane project expansion. 
 

4.2. Offsite Levies and Tax Exemption 
 

• The board discussed the implications of deferring offsite levies for the Palliser Lane project. 
 

• Motion 2024.081: Approval of deferring offsite levies for Palliser Lane projects until 
building approvals are stabilized, upon occupancy. 
                                                                                                                                                  CARRIED 

4.3. Property Tax Exemption Strategy 
 

• Reviewed the ministerial order for property tax exemptions for below-market rental units. 
 

• Proposed to revisit and amend the strategy in January 2025 to retain the full tax exemption 
without reducing the Town’s requisition for operational funding.  

5. Sub-Committee Appointments 

Policy Review Sub-committee 



 

 

 

• Purpose: Review and update outdated policies while ensuring compliance with operational 
and legislative requirements. 

• Members Appointed: Dan Roycroft, Joanna McCallum, and Jeff Hilstad. 

• Additional Context: The committee will initially focus on eight policies identified as high-
priority due to their age or misalignment with current practices. Meetings will include 
drafting revisions, presenting updates to the board, and implementing approved changes.  

• Motion 2024.082: Approval of appointments to the Policy Review Subcommittee.  
                                                                                                                                                  CARRIED 

Executive Director Performance and Development Sub-Committee 

• Purpose: Oversee the Executive Director's annual performance review and provide 
leadership development recommendations. 

• Members Appointed: Rob Murray, Jeff Ma, and Jessie Fonseca. 

• Additional Context: This committee will also explore opportunities for staff development 
and succession planning to enhance organizational leadership. 

• Motion 2024.083: Approval of appointments to the Executive Director Performance and 
Development Committee. 
                                                                                                                                                  CARRIED 

Agenda Review Sub-Committee 

• Purpose: Ensure meeting agendas are structured, comprehensive, and include necessary 
details for board discussions. 

• Members Appointed: Rob Murray, Jessie Fonseca, Jeff Hilstad, and Todd Kunst. 

• Additional Context: The committee will review and finalize agendas monthly in half-hour 
sessions prior to meetings. 

• Motion 2024.084: Approval of appointments to the Agenda Review Committee. 
                                                                                                                                                  CARRIED 

6. Inclusivity and Data Collection 

The board discussed the introduction of a process to collect self -identified demographic data from 
applicants. The purpose of this initiative is to enhance inclusivity, improve program accessibility, and 
strengthen funding applications by demonstrating alignment with diversity and equity goals.  

• Purpose and Benefits: 



 

 

 

o Collecting demographic data allows for better internal analysis of program reach 
and equity. 
 

o The information can help secure funding from grants and organizations prioritizing 
inclusivity. 

• Anonymity and Voluntary Participation: 

o The data collection process will ensure complete anonymity for applicants.  
 

o Participation will be voluntary, with an opt-out option to respect individual 
preferences. 

• Implementation Approach: 

o A pilot program will be introduced for new applications, followed by a gradual 
rollout to existing applicants. 
 

o Staff will be trained to handle data collection ethically and securely. 

• Compliance and Privacy: 

o Measures will be implemented to comply with data protection and privacy laws, 
ensuring the integrity and confidentiality of collected data. 

The board expressed unanimous support for the initiative, acknowledging its value in advancing 
CCH’s commitment to equity and inclusion. 

7. Arcori Implementation 
 

• Updates on the phased rollout of the new digital intake system (Arcori) to streamline the 
application process. 
 

• Existing applicants will be transitioned over several months to prevent system overload.  
 

• Benefits include enhanced documentation tracking, reduced in-person appointment 
inefficiencies, and improved user accessibility. 

 
8. In-Camera Session 
 

• Motion 2024.085: Entered an in-camera session. 
                                                                                                                                                  CARRIED 

 
 



 

 

 

• Motion 2024.086: Moved by Dan Roycroft to adjourn the in-camera session. 
                                                                                                                                                  CARRIED 
 

Public Summary: The board evaluated confidential matters related to housing inventory expansion 
and financial strategies. CCH remains committed to balancing community priorities with long-term 
operational sustainability. 
 
8. Meeting Adjournment 
 

• Motion 2024.087: Moved by Todd Kunst to adjourn the meeting at 5:01 PM. 
                                                                                                                                                CARRIED 

 

Additional Notes for Public Awareness: 

CCH is steadfast in its commitment to addressing the housing challenges facing our community 
through innovative, inclusive, and sustainable solutions. Our priority is to balance the immediate 
housing needs of residents with long-term growth and financial sustainability. Initiatives such as the 
Palliser Lane project, enhanced digital systems for applicant management, and strategic 
collaborations with local stakeholders exemplify our forward-thinking approach. 
 
We are dedicated to fostering transparency, inclusivity, and community engagement by providing 
regular updates on key developments and ensuring our programmes remain accessible to all. The 
board’s ongoing efforts aim to enhance operational efficiency, maximize available resources, and 
create opportunities for diverse populations within Canmore. 
 
Your feedback is invaluable to shaping our strategies and achieving shared goals. Together, we 
continue to build a community where housing is equitable and sustainable for current and future 
generations. 
 

 
 
 
 
 

 

________________________________  _________________________________ 

 Executive Director    Chair 


