CANMORE
COMMUNITY HOUSING

Board of Directors Meeting Agenda
CCH Boardroom
November 28, 2024
3:00 p.m. —5:00 p.m.

Consent Agenda

a. Approval of November 28, 2024 Agenda

b. Approval of the October 10, 2024 Board Meeting Minutes

c. Approval of the October 22, 2024 Shareholders Meeting Minutes
d. October Operations Report

Motion: Move to accept the November 21, 2024 Consent Agenda as presented.

Business Arising from Minutes
N/A

New Business:
a. CCH Board of Directors —
i. Board member welcome and introductions
ii. Officer appointments (Motion No.2024.072%*) - Confidential
1. Articles of Association

2. Terms of Reference
CCH Unit Acquisition — Canmore Business & Commercial Ownership - Discussion
Executive Director Report 2024 Year to Date - Confidential
d. Ministerial Order No. 2024-011 Property Tax Exemptions for Affordable Housing
Accommodation — Discussion (Potential Motion) - Confidential
205 Stewart Creek Rise Presales Update — Confidential
100 Palliser Lane OSL Deferral Request
g. Wolf Willow Unit No.101A Tenant Lease Update (Motion No.2024-073%*) -
Confidential
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Standing Updates:
a. Motion Resolution Action List - Report included in Agenda Package
b. Shareholder Updates
c. Sub Committee Updates
i. ED Performance Review
ii. Palliser Planning Committee
iii. Policy Review Committee

Meeting Adjournment
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A majority of the Directors in office shall constitute a quorum. In the case of an

equality of votes, the Chair shall be entitled to a second or casting vote.
(Articles of Association s45)
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