4 Monthly Operations Brief

CANMORE September 2024
COMMUNITY HOUSING

Homeownership and rentals for residents

Housing Operations

CCH saw two sales close in our Vital Homes program for the month of August, along with one other owner resale got
to a conditional sale, with this transaction expected to go firm in the first half of September. With the sales pricing
and information just about finalized, CCH is excited to finally be able to present sales information on the Stewart
Creek townhouse development early in September. As our first new Ownership construction opportunity since
Raven’s Ridge in 2021, anticipation is high, and we look forward to working with buyers soon! New approvals for
applicants joining our Vital Homes programs leaned more towards our Rental program, with 20 households being
approved to join the Vital Homes Rental waitlist and 11 households joining for the Vital Homes Ownership program.
Given the time of year, application appointments were lower than in previous months, with 14 new applications for
the Rental program in August, and only 5 new applications for the Ownership program. While the actual applications
were lower in number, our Vital Homes Information Session continued to see full registration for August.
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Vital Homes Ownership Program

The Vital Homes Ownership waitlist now stands at
283 households, with another 6 application
appointments already in place for the month of
September. As noted above, two sales closed during
the month of August (both of which were two of
the four 4-bedrooms units within the Vital Homes
Ownership Program), with another unit moving to a
conditional sale during the last week of the month.
Aside from the imminent release of the Stewart
Creek townhome sale information, there are no
current resales opportunities upcoming, however as
per the chart interest remain extremely high for all
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unit types. While 3-bedroom units would seem to appear to have less demand than inventory, it should be
noted that the above chart is based on minimum desired bedroom count, and that many applicants will
check off both 2- and 3-bedroom units in terms of interest.

Vital Homes Rental Program
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The Vital Homes Rental program waitlist currently
stands at 218 households, only up 1 total from the
previous month when new applications and applicants
removed for non-confirmation of eligibility are
accounted for. As has historically been the case, the
numbers of applicants looking for 1-bedroom units far
outnumbers other application types, and the total
number of those approved applicants on the waitlist is
almost three times the number of 1-bedroom units
available within CCH’s inventory. The next possible
period for unit vacancies (aside from unplanned lease

breaks) would be the start of November where 11 leases are up for renewal.

Canmore Rental Statistics for 2024

Market rental rates saw a slight upward trend again
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Through eight months of the year, the rates are showing to be more or less stable, with 1-bedroom units starting at
or around $2,000 per month, with an approximate $1,000 per month increase with each bedroom added to the unit.
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Asset Management

All planned concrete work for the Hector at Palliser was completed as scheduled during the last two weeks of

August, with residents able to enjoy the Labour Day weekend with no further disruption in terms of noise, access
and parking. Feedback from residents has been positive to date, with Bremner Engineering working to mitigate
disruption as much as possible and CCH is happy to have addressed several large maintenance projects this season.
For McArthur Place, stage 1 of the concrete pathway and lighting work at McArthur Place is now anticipated to take
place in September 2024 with an exact start date to be determined. Like the concrete work at The Hector, this will

be the last planned piece of significant asset maintenance for 2024 at this location and CCH is looking ahead to

possible projects to be undertaken in 2025 during their current budgeting process.

Housing Development

Since last fall, CCH has been actively pursuing the development of new housing inventory for the CCH ownership and
rental programs. This is an involved, multi-stage process and includes preparing applications with technical studies

and design development, to gain approvals with the Town for land use bylaw amendments, approval for
Development and Building permits and securing funding and a variety of grants.
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205 Stewart Creek Rise — Ownership Townhouse Project

A final concrete pour has
completed the foundation walls
for the south building. Wood
framing of this building is well
underway and 1% level walls are
completed. Backfill of the
foundation is finished and
remaining dirt will be moved to
make room for the north building.

Next up is completion of 2" level
floor joists for the south building
and installation of deep utilities at
East corner of the site. The
construction team continues to
operate a safe work site while also
minimizing disruptions to
neighbours as best as possible.

205 Stewart Creek Rise is an 18-unit townhouse new residential project that will add inventory to the Vital Homes
ownership program. There will be 10 three-bedroom row houses (each roughly 1,450 sq ft with attached garage) and
8 two-bedroom stacked townhouses (ranging from 780 — 840 sq ft with surface parking and dedicated, covered
storage). The CCH Development team is working with Ashton Construction Services and Montane Architecture in an
integrated framework to expedite the project.
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100 Palliser Lane - Purpose Built Rental Development

The Development Permit
process continues for 100
Palliser Lane, with the first round
of review comments issued by
the Town of Canmore. The
project team is actively working
on a formal response with minor
adjustments being made to the
building design.

Design of the structure is
progressing with consideration
given to incorporating green
building features. All energy
inputs are being analysed to
optimize building performance in
an effort to achieve the highest
green building standard possible.

100 Palliser Lane is a 144-unit purpose built rental complex located in the Palliser area on the east side of the Trans-
Canada Highway. This project will fill a significant demand in the rental housing program and will include two
buildings: one 6 storeys and one 4 storeys. Underground and surface parking will be provided along with on-site
amenity areas, permanent and dedicated bicycle storage and landscaping. Conceptual Planning was completed last
fall in alignment with the recently approved Palliser Area Structure Plan. This project is currently in detailed design
development and CCH is working with Prime Architectural Consultant, GGA Architecture, and pre-construction
partner, Ledcor Construction Inc.
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