Monthly Operations Brief

CANMORE August 2024
COMMUNITY HOUSING

Homeownership and rentals for residents

Housing Operations

As noted in last month’s Operations Brief, one further Vital Homes Ownership unit sale went unconditional in the
month of July, with the closing date set for later in August. While no new resale listings came up in July, CCH does
expect some in the month of August, in addition to sales information for Stewart Creek potentially being ready to
present to those on our waitlist. New applications for both programs were balanced for July, with 18 households
applying to join the Vital Homes Rental waitlist and 17 households applying for the Vital Homes Ownership program.
CCH is also anticipating being able to being implementation of its online portal for members of our Vital Homes
Rental and Program members early Fall 2024 as work has continued with Arcori software to implement requested
edits and changes from CCH. While more detail will be shared with Vital Homes program members directly, CCH is
excited to roll out this system which should create more efficiencies for both the application and renewal processes
as well as record management going forward.
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Vital Homes Ownership Program

Our current overall list now stands at 277
households, inclusive of almost all applicants
from the month of July, and our monthly online
information sessions have seen full registrations
for each month of 2024 with August’s session
almost already full. 2024 is also trending to be
the busiest in recent years for total sales, with
11 resales closing before the end of August, and
another 18 new unit sales anticipated in 2024 for
our Stewart Creek project. CCH anticipates at
least two more resale units coming for sale
within the next 4-6 weeks.

Vital Homes Rental Program
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The Vital Homes Rental program waitlist currently stands
at 217 households, an overall increase of 13 households
despite 10 removals for our list (either from being housed
through CCH programs or for not maintaining eligibility).
With only a single 1-bedroom unit being available for
August 1, CCH expects to continue to see wait times grow
until such time that we can significantly add to our
inventory through new development. As per the chart and
as with average wait times, the median wait times for units
remains highest for 3-bedroom units. It is worth noting
however the median wait time in days for 1-bedroom

units, which have the highest demand from our waitlist, sits at 194 days, meaning that half of the 123 households
waiting for a 1-bedroom unit have been waiting over that amount of time for a unit to come available.

Canmore Rental Statistics for 2024

While still in the single-digits in terms of available
units, four 1-bedroom units being available in July
represents the highest number for that size unit that
CCH has recorded all year. In fact, all unit sizes expect
4+-bedroom units saw increases in availability for July,
but only 3-bedroom availability saw double digits in
terms of available units. Of note is the fact that for the
first time in 2024, all market rentals found available
were lower in average and median price than the
month prior though overall, rental rates have
remained consistent throughout the year aside from

2024 Market Rental Rates
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one spike in the 4+ bedroom category in May that was due to one exceptionally high rental rate being posted in that
month. As per the enclosed chart, 2-bedroom units look to have had the most stability in pricing this year, with
average advertised rates showing between $3,010 - $3,515 per month.
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Canmore Rental
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Asset Management

CCH anticipates, thanks to diligent work from PEKA Property Management, an August start date for the concrete
remediation work at The Hector at Palliser. This work is anticipated to take approximately 1-2 weeks by Bremner
Engineering who was awarded this work earlier this year. This will be the last significant piece of asset maintenance
at the Hector for 2024, and CCH is eager to see the improvements to the property when work is completed. For
McArthur Place stage 1 of the concrete pathway and lighting work at McArthur Place is still anticipated to take place
in August 2024 with an exact start date to be determined. Like the concrete work at The Hector, this will be the last
planned piece of significant asset maintenance for 2024 at this location and CCH is looking ahead to possible projects

to be undertaken in 2025.

Housing Development

Since last fall, CCH has been actively pursuing the development of new housing inventory for the CCH ownership and
rental programs. This is an involved, multi-stage process and includes preparing applications with technical studies

and design development, to gain approvals with the Town for land use bylaw amendments, approval for
Development and Building permits and securing funding and a variety of grants.
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205 Stewart Creek Rise — Ownership Townhouse Project

Construction of the south building foundation
continues. Another concrete pour has completed
the foundation walls for this building. Backfill of
the foundation is finished and wood framing can
now begin.

Next steps include excavation to allow for the
north building foundation and deep utility
installation. Construction is generally on schedule
and the entire construction team has been
diligent in maintaining a clean and safe work site,
given that it is an especially constrained area.

205 Stewart Creek Rise is an 18-unit townhouse new residential project that will add inventory to the Vital Homes
ownership program. There will be 10 three-bedroom row houses (each roughly 1,450 sq ft with attached garage) and
8 two-bedroom stacked townhouses (ranging from 780 — 840 sq ft with surface parking and dedicated, covered
storage). The CCH Development team is working with Ashton Construction Services and Montane Architecture in an
integrated framework to expedite the project.
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100 Palliser Lane - Purpose Built Rental Development

The Development Permit
process continues for 100
Palliser Lane, with the first
round of review comments
recently issued by the Town of
Canmore. The project team is
actively working on a formal
response with minor
adjustments being made to the
building design.

Design drawings are also
progressing with further detail
added from all engineering
disciplines.

100 Palliser Lane is a 144-unit purpose built rental complex located in the Palliser area on the east side of the Trans-
Canada Highway. This project will fill a significant demand in the rental housing program and will include two
buildings: one 6 storeys and one 4 storeys. Underground and surface parking will be provided along with on-site
amenity areas, permanent and dedicated bicycle storage and landscaping. Conceptual Planning was completed last
fall in alignment with the recently approved Palliser Area Structure Plan. This project is currently in detailed design
development and CCH is working with Prime Architectural Consultant, GGA Architecture, and pre-construction

partner, Ledcor Construction Inc.
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