4 0 Monthly Operations Brief

CANMORE July 2024
COMMUNITY HOUSING

Homeownership and rentals for residents

Housing Operations

The Vital Homes Ownership program saw a busy month, with two sales closing near the end of June and two others
going under contract. As of this writing, one of these two new sales has gone unconditional and is set for an early
August closing, with the other anticipated to follow suit later this month. New applications for June continued to
show more interest in the Rental program, with 13 new Rental applicants to 9 new Own applicants, however the
monthly online Information Session for the Own program did see full registration as per usual. As per the below
chart, while new applications for both programs are trending at a lower rate than 2023, CCH has seen an increase in
inquiries regarding our Vital Homes Ownership program compared to last year, potentially driven by news of the
Stewart Creek development as well as increased activity on our listing page of the website. CCH has also submitted
all requested changes to Arcori, the company developing our long-anticipated online portal system for waitlist clients
and look forward to working with them further to have this system in place as soon as possible.
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Vital Homes Ownership Program

As demonstrated in the chart, the vast majority of
our Vital Homes waitlist applicants apply under the
Canmore Full-Time Employment pathway, which
means that at least 1 adult in the household works at
least 30 hours per week on average with a Canmore
licensed business, with the next highest utilized 120
eligibility being the Canmore Long-Term Resident 100
pathway, meaning that the applicant has lived in
Canmore at least 60 months of the past 10 years.
While the Canmore Employment and Residency
pathway is the least utilized of the ways in which 40

applicants may qualify for our Own program, thisway 29

still accounts for approximately 12% of the applicants -

on our waitlist. The overall list now stands at 239 Canmore Full Time  Canmore Employmentand  Canmore Long Term
hOUSGhOldS. Employment Residency Resident
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Vital Homes Rental Program

The Vital Homes Rental program waitlist currently
stands at 204 households, which is up slightly from
last month that saw several removals from the
waitlist. While 1-bedroom units continue to see the
most demand within our Vital Homes Rent Program
(130 current waitlist applicants), CCH is seeing the
longest wait times being experienced are those that
are eligible for 3-bedroom units. While there are
only 24 wait list applicants that are looking for this
size of unit, with only 10 of these types of units
available within the Vital Homes Rent Program and
the continued lack of turnover in tenancies, CCH
unfortunately does not anticipate being able to address these wait times in any significant way in the short-term.

Average Rental Wait Time by Unit Size
(Days)
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Canmore Rental Statistics for 2024

As scarcity appears to be an issue for the month of June, rental rates for 1- and 2-bedroom units saw an increase
compared to the previous month and are considerably higher than the same time last year (approximately $500
higher per month for both size units). While purpose-built rental units in Canmore do start at lower rates than those
indicated on the chart below, CCH does not have access to availability and specific rental rate data to incorporate
this information into our reporting. 2024 CCH rental rates for the same size units (with respect to number of
bedrooms) is still considerably below recent market rates. 3- and 4-bedroom unit rates have remained relatively
stable, however it is worth noting a much lower availability rate than compared to the same time frame in 2023 as
well. 3-bedroom units in particular have seen a drop in availability, with the average number of units available in Q2
2024 only being 6 per month vs. the 2023 average of 17, which may put further upward pressure on these rates.
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Canmore Rental Jan. Feb. Mar. Q1 Apr. May June Q2
Statistics for 2024 Averages Averages
1 Bedroom Average $ 2,498.33|$ 2,97250]$ 2,995.00]$% 2,555.28 | $ - $ 2,360.00|$ 3,000.00}$% 2,680.00
Median $ 2,995.00]$ 2,972.50]$ 2,995.00 '$ 2,995.00 | $ - $ 2,400.00|$ 3,000.00}$ 2,700.00
Units 3 2 1 2 0 3 1 1
Available

2 Bedroom Average 3,415.83 3,514.72 3,499.09 3,433.85 3,144.44 3,391.67
Median 3,050.00 3,500.00 3,247.50 3,400.00 3,200.00 3,225.00
Units
Available

12 1 12 13 9 (5}

3 Bedroom Average 4,062.50 4,630.38 4,742.86 | $ 4,478.58 5,037.50 5,166.67 4,075.00 | $ 4,759.72
Median 3,750.00 4,500.00 5,000.00 ['$ 4,500.00 5,375.00 5,550.00 3,900.00 ['$ 5,375.00
Units
Available

4+Bedroom Average 4,187.50 5,771.67 5,200.00 4,750.00 9,675.00 5,787.50
Median 4,250.00 5,000.00 4,800.00 4,750.00 9,675.00 5,150.00

5 13 7 8 8 6 4 6

Units
Available

4 9 5 5 7 4

Summary Total 24 35 25 84 26 25 15 66

Asset Management

CCH anticipates, thanks to diligent work from PEKA Property Management, an August start date for the concrete
remediation work at The Hector at Palliser. This work is anticipated to take approximately 1-2 weeks by Bremner
Engineering who was awarded this work earlier this year. This will be the last significant piece of asset maintenance
at the Hector for 2024, and CCH is eager to see the improvements to the property when work is completed. For
McArthur Place stage 1 of the concrete pathway and lighting work at McArthur Place is still anticipated to take place
in August 2024 with an exact start date to be determined. Like the concrete work at The Hector, this will be the last
planned piece of significant asset maintenance for 2024 at this location and CCH is looking ahead to possible projects
to be undertaken in 2025.

Housing Development

Since last fall, CCH has been actively pursuing the development of new housing inventory for the CCH ownership and
rental programs. This is an involved, multi-stage process and includes preparing applications with technical studies
and design development, to gain approvals with the Town for land use bylaw amendments, approval for
Development and Building permits and securing funding and a variety of grants.
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205 Stewart Creek Rise — Ownership Townhouse Project

Foundation construction has started, with the
south building underway first and north building
to follow (the buildings will be built
concurrently). The first concrete pour has taken
place and includes the concrete footings of the
west half of the south building. Insulated
Concrete Form (ICF) walls have been
constructed on top of the footings up to slab
grade. Next is the same work for the east half of
the south building. Wood frame construction of
the south building superstructure is expected to
commence in August.

205 Stewart Creek Rise is an 18-unit townhouse new residential project that will add inventory to the Vital Homes
ownership program. There will be 10 three-bedroom row houses (each roughly 1,450 sq ft with attached garage) and
8 two-bedroom stacked townhouses (ranging from 780 — 840 sq ft with surface parking and dedicated, covered
storage). The CCH Development team is working with Ashton Construction Services and Montane Architecture in an
integrated framework to expedite the project.
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100 Palliser Lane - Purpose Built Rental Development

The redesignation of the
existing Direct Control
District was approved by
Town of Canmore Council
on May 7, 2024. The
Development Permit
application has been
submitted and the review
process will continue in the
coming weeks. Design detail
continues to progress as
well as initial tendering of
major contractor scopes.

100 Palliser Lane is a 144-unit purpose built rental complex located in the Palliser area on the east side of the Trans-
Canada Highway. This project will fill a significant demand in the rental housing program and will include two
buildings: one 6 storeys and one 4 storeys. Underground and surface parking will be provided along with on-site
amenity areas, permanent and dedicated bicycle storage and landscaping. Conceptual Planning was completed last
fall in alignment with the recently approved Palliser Area Structure Plan. This project is currently in detailed design
development and CCH is working with Prime Architectural Consultant, GGA Architecture, and pre-construction
partner, Ledcor Construction Inc.
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